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NYCPS Class Size Reduction  
Planning and Funding Survey FAQ for Principals 

SY2026-27 

1. What is the purpose of the Class Size Planning Survey for principals? 

Building on the school-driven approach that guided our work for this school year, NYCPS will 
continue to center school-level input in planning for class size reduction as we work to identify 
necessary resources to reduce class sizes for the school year ahead.  

Please note that this survey will serve as the application for SY2026-2027 class size funding 
for all eligible schools, as well as a critical source of school-level information to inform future 
planning. Principals must complete the survey in consultation with their SLTs. 

 This survey asks schools to:  

• Share their overall space availability, given their current space and enrollment 
configurations.  

• Identify personnel resources needed to reach their maximum possible compliance.  
• Specify any room conversions required to support additional classes.  
• Estimate the percentage of classes they can bring under the mandated caps.  
• Update any changes in need from schools that received funding last year.  

You can access the survey at this link: FY27 Class Size Reduction Planning and Funding Survey 

As a note, schools that received funding for class size reduction in SY2025-2026 (through SAM 31) 
will continue to receive the same level of resources, unless there is a verified change in the student 
population affecting compliance requirements.  

2. Who must complete the survey? 

All D1-32 principals must complete the survey, regardless of whether they received funding last 
year or are already in compliance. This ensures equitable planning and funding consideration 
across all schools.  

3. What should I do before filling out the survey? 

Principals must complete the survey in consultation with their SLTs. Please utilize the list of 
questions for SLT Meetings, along with the survey flowchart and data dashboard, as you plan for 
and complete the Class Size Reduction Planning and Funding Survey.  

https://docs.google.com/forms/d/e/1FAIpQLSebY40081URT98DAfY3yTchvYgefv0UDknLO3l6ZojHmGSPWA/viewform
https://www.nycenet.edu/offices/finance_schools/budget/DSBPO/allocationmemo/fy25_26/fy26_docs/fy2026_sam031.htm
https://infohub.nyced.org/docs/default-source/default-document-library/class-size-resources-for-slt-meetings.pdf
https://infohub.nyced.org/docs/default-source/default-document-library/class-size-resources-for-slt-meetings.pdf
https://infohub.nyced.org/docs/default-source/doe-employees-only/26-27-class-size-survey-visual-102925.pdf
https://app.powerbi.com/groups/me/reports/95c460c9-52ba-44bf-8fa5-8d498dc4ed22/0e87732a0765bd96ea9c?ctid=18492cb7-ef45-4561-8571-0c42e5f7ac07&experience=power-bi
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The dashboard includes the following information:  

• Compliance rate (as of Oct 6, 2025) 
• Class size funding (SAM 31, SAM 41) 
• Enrollment and space data 
• Room utilization estimates 

4. What are the key dates and compliance benchmarks I need to know? 

• Survey open to principals: October 29, 2025 
• Survey due: December 3, 2025 

5. What should I consider when completing the survey? 

Principals should identify the total resources needed to reach the greatest level of compliance that 
is possible within their school, given the current space and enrollment configuration. Principals 
could consider utilizing the survey flow chart, posted on the InfoHub to guide conversations with 
their SLTs as they plan to complete the survey. 

For example, if your school has enough space to fully comply with the law without reducing 
enrollment, indicated in the “Estimated FS Space Needed to Comply” Section on your data 
dashboard, you should consider how many teachers would be needed to become fully compliant.  

This calculation should also take into account your current teachers and ensure that current 
teachers and projected additional teachers are assigned to their contractual maximum 
number of periods.  

6. What sections will I complete in the survey? 

Depending on your school’s status, you’ll complete different sections. All schools must complete 
sections 0, 1, 3, and 5. Depending on responses in section 1, your survey may skip section 2. 
Additionally, if your school did not receive funding via SAM 31, you will not have to complete 
section 4.  

• Section 0: Instructions, Link to School Data and Name/Superintendent/DBN Entry 
• Section 1: School Space Available for Class Size Reduction 
• Section 2: Resources Needed for Increasing Compliance in SY2026-2027 (teachers, 

supervisors, room conversions) 
• Section 3: Expected Compliance and Class Sections 
• Section 4: Schools that Received SY2025–26 SAM 31 funding 
• Section 5: Principal Sign Off 

 

https://infohub.nyced.org/in-our-schools/policies/class-size-policy
https://app.powerbi.com/groups/me/reports/95c460c9-52ba-44bf-8fa5-8d498dc4ed22/ab5749503106ac1c9b10?ctid=18492cb7-ef45-4561-8571-0c42e5f7ac07&experience=power-bi
https://app.powerbi.com/groups/me/reports/95c460c9-52ba-44bf-8fa5-8d498dc4ed22/ab5749503106ac1c9b10?ctid=18492cb7-ef45-4561-8571-0c42e5f7ac07&experience=power-bi
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To support you in completing the survey, we have posted the overall flow chart of the survey on the 
Class Size InfoHub. 

7. What if my school is already at 100% compliance or cannot make progress? 

The survey includes streamlined sections for schools at 100% compliance or those that cannot 
make additional progress due to space or other constraints. However, all schools must complete 
sections 0, 1, 3 and 5. 

8. How do I determine the appropriate number of teachers that I need for class size 
reduction? 

In planning for class size reduction, principals should take into account their current class sizes 
and the new class size maximums, listed below. Principals should determine how many new 
sections will be needed in their school, given the new class size maximums and their current 
enrollment in Fall 2025, as well as how many teachers are required to meet students’ needs 
without affecting current program offerings or reducing enrollment.  

Consider this elementary grade-level example: If a school has 75 students in second grade, with 
three classes at 25 students each, the school should plan to request one additional second grade 
teacher, which would add a fourth section on the grade, with 18 to 19 students in each class, 
thereby reducing the class size of all classes on the grade level. As the school is planning across 
multiple grades, they should also account for cluster teachers, including 0.2 of a teacher for each 
new teacher hired.  

For middle and high schools, principals should consider the additional number of sections needed 
and the particular subject areas required and indicate the number of new teachers needed to 
reduce to the new class size maximums, outlined below. Schools should consider coverage 
requirements needed for each additional teacher at a 0.4 rate for each middle and high school 
teacher required. 

Schools can also request funding for teaching a sixth period at the appropriate rate as well as pro-
rata periods to allow for coverage of additional periods created to reduce class sizes. 

All schools must also take into account the impacts of class size on their special populations and 
ensure that programs for students with disabilities and ML/ELL students are maintained in 
accordance with programmatic requirements. Please also note that the 60/40 ratio remains in 
place for ICT classes. For more detailed information on ICT classes, please refer to the question 
below on ICT and class size reduction. 

Reminder of the Statutory Caps: 

• Grades K-3: 20 students per class 
• Grades 4-8: 23 students per class 

https://infohub.nyced.org/in-our-schools/policies/class-size-policy
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• Grades 9-12: 25 students per class 
• PE & Performing Groups: 40 students per class 

9. How do I enter teacher and room conversion needs in the survey? 

• Teacher needs: Enter the number of additional teachers needed, license area, grade level, 
subject 

• Supervisor needs: Indicate if an additional supervisor is needed 
• Pro-rata periods: Enter the number of hours per week per teacher for the entire school year 
• Sixth period coverages: Indicate the number of periods per semester for each teacher  
• Room conversions: For each room, specify the room number, current use, grade levels 

impacted, new use, and whether teacher hiring is dependent on the room conversion  

Consider having your plan prepared in advance of completing the survey to streamline the data 
entry process. As a reminder, principals should complete the survey in consultation with the SLT. 

10. How do I calculate my school’s compliance rate? 

Your school’s class size compliance rate is the total number of classes at or below the statutory 
caps (i.e., in compliance) divided by the total number of classes at the school. 

K-5 classes are counted based on official class in ATS. 6-12 classes are based on STARS 
schedules; as a result, 6-12 schools have roughly 7-8x as many classes counted in the compliance 
rate. In order to ensure accurate information, ensure that all students in grades K-5 are assigned to 
an official class and enter valid room numbers for all course records in STARS. 

• For K-5, data comes from Official Class in ATS. Students are grouped by grade level, official 
class, and program (Gen Ed, ICT, G&T). Classes with students of multiple grade levels are 
categorized as “Bridge” classes (e.g., G2 and G3 together in a class). 

• For 6-12, data comes from STARS and includes all students active in ATS, including shared 
instruction students and D75 inclusion students. 

o Courses in STARS with five or more (and 100 or fewer) students enrolled and are 
listed on the Master Schedule Report, excluding the below. See here for the course 
code directories for descriptions of the codes. 

▪ elementary-level courses (“J” in fourth character) 
▪ guidance courses (“G” in first character) 
▪ exam prep courses (“P” or “S” in sixth character); independent study and 

internships (“S” or “Y” in seventh character) 
▪ extended day for middle school (“X” in seventh character and “M” in fourth 

character) 

https://infohub.nyced.org/nyc-doe-topics/Policies/academic-systems-resources/course-code-directories
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▪ functional courses that are not interdisciplinary (“Z” in first character and 
anything but “J” in second character), e.g., lunch, related services 

▪ courses that do not meet on any day (CycleDayBinaryString all zeroes) 
o Individual student course records are grouped into classes including all students 

meeting at the same time (Days and Periods) and place (Room Numbers). When 
Room Number is missing, we group students together when they meet at the same 
time with the same teacher. 

▪ Note that each unique class (as defined above) is only counted once. For 
example, if a class meets during Period 1 on Mondays and Period 2 on 
Tuesdays, it may have multiple records on the Master Schedule Report, but 
it would only be included once in class size compliance rates. In this 
example, the class would be counted based on the Period 1/Mondays 
meeting—classes are counted based on their earliest meet/time during the 
schedule cycle. 

▪ Course sections of different subjects (based on STARS course code) 
that meet at the same time (based on Period and Day) and in the 
same place (based on Room Number or Teacher) are collapsed into 
one class and categorized as Interdisciplinary. For example, if an 
English course section and a History course section both meet at 
Period 1 on Mondays in Room Number 201, we collapse those course 
sections into one class and categorize it as Interdisciplinary. 

o Physical Education and Performing Group (PG) classes are identified by STARS 
course codes. Performing Group classes are Music (“U”), Dance (“D”), and Theater 
“C”) courses that are also flagged “Yes” using the Performing Group section 
property in STARS. 

o Special Classes are not included in class counts for compliance and are not 
considered to be subject to the Class Size Law.  

11. How do I plan for the number of sections in my school? 

• Calculate current (2025-26) and projected (2026-27) number of class sections for each 
grade for students in GE/ICT classes (includes Dual Language and G&T; excludes Special 
Classes). 

• The number of class sections should represent the number of classrooms being used 
simultaneously to serve GE/ICT students. If the number of classrooms varies during the 
day, use the average number. 

•  If your proposed programming with the staffing enhancements requested does not work 
with the above format or if there is information needed to understand the proposed plan, 
please reach out to your EDSSO to discuss. 
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12. If I indicate that our school is a strong candidate for an extension or annex on the form, 
how long will it take for it to be built? 

Schools that indicate that they would like to be considered for an extension or annex will undergo a 
thorough review process by NYCPS prior to submission to SCA. Schools that indicate that they 
would like to be considered for an addition are not guaranteed to receive an addition. Please note 
that many factors will be considered by NYCPS and SCA before a full feasibility study is conducted, 
including the amount of space needed for compliance at your school and surrounding schools, as 
well as the availability of physical space for construction, etc. As a note, principals should only 
indicate an extension or annex is feasible if there is space on their current property. 

13. When considering my plan and what resources I will need, what strategies can I use to 
reduce class size at my school? 

Schools can consider the following strategies as they work to reduce class sizes across their 
schools without reducing program offerings: 

Space strategies: 

• Fully program existing instructional space: Principals could ensure all classrooms are 
utilized to the greatest extent possible during the school day without reducing program 
offerings.  

• Utilize multi-session programming: Principals could consider utilizing multi-session as an 
approach to increase the available space within school buildings. 

• Repurpose space: Principals could closely review the space available in their school, 
including spaces currently not used for instruction but capable of supporting classes, and 
identify new space available to create new sections to reduce class sizes without reducing 
program offerings.   

• Utilize virtual learning: Consistent with the newly negotiated labor contracts, principals could 
consider utilizing virtual learning initiatives to allow students to receive regular remote 
instruction, potentially reducing the overall impacts on space in schools.  It should be noted 
that both the UFT and CSA contracts as well as the DOE Academic Policy for virtual/blended 
learning prevents both families and staff from being involuntarily assigned to virtual/blended 
programs. 

Staffing strategies: 

• Rebalance classes: Principals could look across their classes and ensure students are 
balanced across classes (e.g., to prevent a class of 19 and a class of 21 on the same grade).  

• Maximize teacher programming: Principals could ensure all existing teachers (including those 
in comp time positions and working as deans/coaches) are more fully utilized as teachers 
without reducing program offerings.  
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• Add sixth period coverages and pro rata courses: This strategy will allow principals to utilize 
existing teachers to cover additional periods to reduce breakage costs for teachers. This 
strategy would primarily work for MS and HS.   

• Consider all individuals at the school level who hold a teaching license to teach: Principals 
could ensure dually certified and other teachers can be flexible to teach needed courses.   

• Consider virtual learning: Consistent with the newly negotiated labor contracts, principals 
could consider utilizing virtual learning initiatives to allow students to receive regular remote 
instruction, potentially reducing the overall impacts on space in schools.  It should be noted 
that both the UFT and CSA contracts as well as the DOE Academic Policy for virtual/blended 
learning prevents both families and staff from being involuntarily assigned to virtual/blended 
programs. 

Funding strategies: 

• Reallocate funding: Principals could identify OTPS, PDPS, and spending on other purposes 
and redirect this funding to teacher lines without reducing program offerings.  

• Use class size funding streams: As a note for schools, class size funding amounts received in 
FY25 remain in school budgets. In FY2026, schools received an additional ~$450M to support 
class size reduction efforts.   

• Add sixth period coverages and pro rata courses: This strategy will allow principals to utilize 
existing teachers to cover additional periods to reduce breakage costs for teachers. This 
strategy would primarily work for MS and HS.   

• Consider all the resources available in the budget: including funding from FSF, Contracts for 
Excellence, and other funding streams as available and allowable without reducing program 
offerings.  

• Principals will consult with the SLT during the development process so that the budgetary 
requests will be aligned with the Class Size Reduction plans for SY26-27. 

14. What support is available as I work to plan for class size reduction and complete the 
planning and funding survey? 

NYCPS held a training for principals on Monday, November 3, which was recorded and posted on 
the Class Size Policy Infohub.  

Your superintendent teams are available to support you in completing the survey. Questions may 
also be directed to ClassSize@schools.nyc.gov. 

https://infohub.nyced.org/in-our-schools/policies/class-size-policy
mailto:ClassSize@schools.nyc.gov
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15. If I received funding through SAM 31 for class size reduction in SY2025-26, will funding be 
recurring? 

Schools that received funding for class size reduction in SY2025-26 (through SAM 31) will continue 
to receive the same level of resources, unless there is a verified change in the student population 
affecting compliance requirements. 

16. Will I be forced to cut programs to comply with class size law? 

No. Schools are expected to develop plans and submit resource requests that ensure existing 
program offerings are not adversely impacted.  

17. The systemwide goal is 80% next year, does that mean I need to submit a plan that moves 
my school to 80%? 

No. There is not a requirement that an individual school reach 80% compliance in 2026-27. While 
the systemwide goal is 80% of classes at or beneath the statutory maximums, it is important that 
all schools make the greatest amount of compliance gains that is possible, given their current 
space and enrollment configurations. There are schools that will not be able to meet 100% 
compliance due to space and enrollment challenges (as reducing enrollment is not an approved 
strategy for individual schools to increase compliance with smaller class sizes).  

In order for us to reach this collective goal, it is important that all schools make as much progress 
as they can. Please consider what is needed in your plan in order for your school to fully maximize 
their progress towards the highest compliance possible. 

Law Overview 

18. What are the newly mandated class size caps under the new law? 

• Kindergarten - 3rd Grade: 20 students 
• 4th - 8th Grade: 23 students 
• High School: 25 students 
• Physical Education and Performing Groups: 40 students per class at all levels 
• There are no changes to existing contractual caps for Pre-K or 3-K grades 

19. How does class size reduction affect ICT classes? 

• ICT classes should remain at a 60/40 ratio. If a school chooses to reduce the overall class size 
of its ICT classes, then for classes of: 

 20 students there can be no more than 8 students with IEPs 
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 23 students there can be no more than 9 students with IEPs 
 25 students there can be no more than 10 students with IEPs 

• If an ICT class contains fewer than 20, 23, or 25 students, the maximum number of students 
with IEPs must be adjusted to remain at or below 40% of the class. 

• If a school does not reduce the overall class sizes of ICT classes this year, there is no change to 
the total number of students with IEPs in the class – the 60/40 ratio remains in effect. 

 This was communicated to all schools via a P-Digest in June, which is available here. 

20. What is the timeline for class size reduction under the class size law? 

SY 2023-2024 was the first year of implementation and 20% of all classes in NYC were in 
compliance with the class size law.  City compliance requirements increase each year as follows: 

1. SY 24-25 - 40% of all classes 
2. SY 25-26 - 60% of all classes 
3. SY 26-27 - 80% of all classes 
4. SY 27-28 - All classes should be in compliance 

NOTE: The law applies to the school system as a whole, not each school individually. The 
percentages apply to the number of classes across the city that are under the class size caps. As in 
prior years and continuing into 2025-26, percentages of classes at or below the caps will be higher 
in some schools and lower in others.  

21. Where are we citywide in terms of this year’s percentage? What is our forecast for next 
year? 

As of data reported on 11/15/24, the city was at 46% of classes in compliance for SY 24-25. More 
updated data will be available for the 2025-26 school year on 11/15/25.  

For the 2026-27 school year, across the city (not at each individual school), we need to meet the 
benchmark of 80% of classes in compliance citywide, as measured on 10/31/26. 

22. Why is there an 80% benchmark for the 2026-2027 school year?  

The law measures compliance as the number of classes across the city that are at or below the 
new caps. The benchmark set out in the law itself for 2026-2027 school year is that 80% of all 
eligible classes across NYCPS are at or below the caps. Note that this is a system-wide measure, 
not an individual school measure. 

 K-5 class compliance is based on official class in ATS. 6-12 is based on STARS schedules; as a 
result, 6-12 schools have roughly 7-8x as many classes counted in the compliance rate. In order to 
ensure accurate information, ensure that all students in grades K-6 are assigned to an official class 
and enter valid room numbers for all course records in STARS. 

https://nycdoe.sharepoint.com/sites/PrincipalsHub/SitePages/Prioritize-the-Full-Provision-of-Special-Education-Programs-in-Class-Size-Reduction-Planning.aspx
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Exemptions 

23. What type of exemptions are offered?  

The law allows for four types of exemptions to the class size targets:  

• space (with capital budget aligned to resolve)  
• over-enrolled students  
• license area shortages  
• severe economic distress  

Additionally, the teachers at a school may vote to allow class sizes to be increased for certain 
elective and specialty classes. 

Any exemptions must be approved by the UFT and CSA. If NYCPS and unions are unable to reach 
agreement on an exemption, the law mandates arbitration.  

Other Questions 

24. Will I be forced to cut programs if I request resources to bring more classes under the 
newly mandated caps? 

No. As was the case in SY 2025-26 and continuing into SY 2026-27, schools can apply for class size 
funds to supplement their budget to come into compliance without having to cut programs that 
their school currently benefits from. This process is laid out above. As a school, it is your discretion 
to decide what methods are best for your school community to come into class size compliance 
without reducing program offerings. 

25. My school has no space, what is next for me? 

Please indicate this within the survey by selecting D in question 1 and completing the survey. 
However, if your school has some space to increase the number of classes beneath the 
maximums, please indicate that by selecting C in question 1 and completing the survey 
accordingly.  

If your school has limited space, in considering the development of your application, examine 
some of the space strategies noted and consider if those are feasible for your school community 
and determine if applying for additional funding could work for your school community.  

Additionally, schools in these categories may wish to indicate that they are interested in being 
considered for an addition, extension, or annex to their building. 
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26. Will funding be recurring or will schools need to figure out in the following years how to 
continue funding positions that are created? 

The plan is to have funds be recurring so schools can sustain improvements to class size 
compliance rates. We intend to continue to provide schools with the resources they need to 
continue to implement their plans submitted and accepted through this process. 

Enrollment 

27. What system do we have in place to ensure that enrollment, districts, and schools are 
aware of the selection of class size reduction? 

Any school that has committed to lowering class sizes (whether or not they received additional 
funding for class size reduction), must do so without reducing overall enrollment, total enrollment 
in any grade level, or enrollment in key programs (such as Dual Language, Special Class, G&T, ASD 
Nest, etc.). Reducing enrollment significantly is not an approved strategy for individual schools to 
increase compliance with the new (smaller) statutory class size maximums during the 2025-26 or 
2026-27 school years.  This means that all schools are generally expected to enroll at least up to 
the current year register projection for each grade. 

NYCPS will continue working with schools and districts to ensure all relevant class capacity 
information is captured in ATS and STARS and continues to collaborate with schools and districts 
to communicate and track this information in those systems. 

Specifically, school staff must indicate official class size maximums in ATS for grades K-8, and both 
districts and the Office of Student Enrollment use this information to determine live seat availability 
for ongoing enrollment. For grades 9-12, enrollment communicates seat availability for ongoing 
enrollment at different times throughout the year directly to principals and districts and provides 
instructions for principals and superintendent teams to request adjustments throughout the year. 

28. Will the class size maximum for kindergarten be lowered to accommodate reduced class 
size?   

Since reducing enrollment is not an approved strategy for individual schools to increase their 
compliance with smaller class sizes in the 2025-26 or 2026-27 school years, some elementary 
schools can reduce the size of their kindergarten class sections in admissions (without reducing 
year-over-year Kindergarten enrollment) and some schools cannot (since doing so would reduce 
their year-over-year Kindergarten enrollment or enrollment in key programs such as Dual Language 
or G&T). The Office of Student Enrollment will be in touch with elementary school principals in 
January to plan Kindergarten sections for fall 2026 admissions. 
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29. When planning for smaller class sizes, will the Superintendent's office be approving the 
caps? What happens if they are denied?  

For the 2026-27 school year, the capping request process for zoned elementary and middle 
schools is expected to remain a local decision between the principal and superintendent's team. 
Currently, the Capping Protocol for the 2025-26 school year allows principals and superintendents 
to cap and overflow grade levels and zoned elementary and middle schools based on the new 
(smaller) statutory and/or the existing (larger) contractual maximum class sizes, as outlined here.  

30. Will lowered class size information be shared with the Office of Enrollment so they do not 
send additional students? 

Yes. School staff must indicate in ATS (for grades K-8) or STARS (grades 9-12) the correct intended 
maximum class size for each class section that exists at their school each year to ensure that the 
Office of Enrollment has the correct information. Please also note the following: 

Consistent with current and past practice, the Office of Student Enrollment (OSE) directly manages 
over-the-counter (OTC) enrollment for all D1-32 high schools (except transfer high schools) and 
provides some support with OTC enrollment for non-zoned schools serving grades K-8. Zoned 
schools serving grades K-8 directly manage their own OTC enrollment.  

OTC enrollment refers to enrollment in all grade levels (new admits, readmission, and transfers) 
outside of the centralized admissions processes (mainly Kindergarten, 6th grade, 9th grade).  

Any school that commits to lowering class sizes (whether or not they received additional class size 
reduction funding), should do so without reducing overall enrollment, total enrollment in any grade 
level, or enrollment in key programs (such as Dual Language, Special Class, G&T, ASD Nest, etc.).  

Additionally, all schools must accommodate all students who received admissions offers (main 
round and waitlist offers); high schools must accommodate all students placed on their register by 
OSE’s Family Welcome Centers.  

School staff must indicate the intended maximum class size for each official class in grades K-8 in 
ATS, and each class section in grades 9-12 in STARS. 

• Zoned schools serving students in any grades K–8 that cannot accommodate all in-zone 
students, the principal (or designee) may request to cap enrollment for a particular grade, 
as outlined in more detail here. Schools without a zone and high schools are NOT 
considered for capping.  

• Estimated seat availability for OTC enrollment in grades 9-12 is emailed to each high school 
principal and superintendent individually in late July. High school principals and 
superintendents’ teams review those numbers carefully and request adjustments when 
needed throughout the year. 

• All schools are generally expected to enroll at least up to the total register projection for 
each grade level, and up to the seat target for entry grade levels (Kindergarten, 6th grade, 9th 
grade). Whenever students leave (transferred or discharged) or are moved to a different 

https://infohub.nyced.org/nycps-topics/student-enrollment/enrollment/capping-protocol-for-the-2025-26-school-year
https://infohub.nyced.org/nycps-topics/student-enrollment/enrollment/capping-protocol-for-the-2025-26-school-year
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grade level throughout the school year, seats can become available if the active register 
falls below the total register projection for that grade level. 

• Every year from December through February, principals and superintendents have the 
opportunity to review and request changes to their seat targets (for admissions) and 
register projections (all grades) for the following school year. Schools are not permitted to 
significantly reduce their enrollment for the purpose of increasing compliance with smaller 
class sizes. 

More details on existing OTC enrollment policies that are responsive and supportive of schools’ 
ongoing implementation of smaller class sizes are here. 

31. Can I request to remove Pre-K or 3K sections to accommodate class size reduction in 
other grades?   

Any changes to 3K and Pre-K classes will be reviewed by the Division of Early Childhood, 
independent of class size considerations, and will take into account whether programs have 
struggled to enroll students; if programs are consistently well-enrolled, schools will likely not be 
approved to remove them from the school setting. Schools may request to adjust 3K and Pre-K 
sections by emailing ECEPortfolioPlanning@schools.nyc.gov. Requests will be reviewed on a case-
by-case basis. 

32. How should I think about my Gifted and Talented (G&T) classes when completing my 
application? 

Any school that commits to lowering class sizes is expected to increase compliance with the new 
(smaller) statutory class sizes without reducing overall enrollment, total enrollment in any grade 
level, or enrollment in key programs (such as Dual Language, Special Class, G&T, ASD Nest, etc.).  

Therefore, schools should plan to reduce class sizes in these classes as well. Because schools 
may not limit enrollment in their schools to reduce class sizes, this means that schools should 
plan to increase the number of sections of G&T classes. When completing the planning and 
funding survey, schools should request resources to ensure that enrollment is not reduced and 
programming offerings are not reduced.  

• At schools that do not have enough classroom space to fully comply with smaller class 
sizes without reducing enrollment, planned Kindergarten section sizes in fall 2026 
admissions will not be reduced.  

• At schools that do have enough classroom space to fully comply with smaller class sizes 
without reducing enrollment, schools may request to reduce the planned size of their 
incoming Kindergarten G&T sections in admissions from 25 to 20, as long as they can add 
an additional G&T section in Kindergarten admissions. Principals can make this request 
directly to OSE in the Kindergarten section planning process for fall 2026 admissions 
(usually takes place in January and February).  

https://infohub.nyced.org/nycps-topics/student-enrollment/enrollment/otc-enrollment-protocol-2025-26.
mailto:ECEPortfolioPlanning@schools.nyc.gov
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Compliance and Class Size Calculations 

33. How do I calculate my compliance rate? 

Divide the number of classes under the cap by the total number of classes in your school.  

Classes are counted differently for grades K-5 and grades 6-12.   

For K-5 classes, you can count students by Official Class code in ATS. All students attributed to the 
same Official Class code are considered one class.  

For 6-12 classes, you can count students by looking at STARS programming data. You can 
approximate your class counts using Master Schedule Report through STARS Admin, but there will 
be a few key differences: 

• On the Master Schedule Report, only courses with active meeting days should be counted.  
• On the Master Schedule Report, only courses with active students enrolled should be 

counted.  
• Guidance and Functional courses should not be counted (except “ZJ” courses) 
• Courses meeting at the same time (based on period and meeting days) in the same place 

(based on room number) should be counted as one class.  
• When room number is missing, courses meeting at the same time with the same teacher 

should be counted as one class. 
• Courses that meet at different times on different days—for example, period 1 on Mondays 

and period 2 on Tuesdays—will have multiple records in the Master Schedule Report, but 
these courses are only counted once for class size compliance. The compliance data 
counts these courses based on their first meeting during the week—in this example, only 
the period 1 Monday record would be counted. 

• Courses with multiple course codes that meet at the same time (period and day) in the 
same place will have multiple records in the Master Schedule Report but should be 
counted as one class. For example, if there is a history course and literature course 
programmed in STARS at the same time in the same room, these courses are counted as 
one  interdisciplinary class for class size compliance calculations. 

For both K-5 and 6-12, all General Education and Integrated Co-Teaching (ICT) classes with five or 
more (and 100 or fewer) students enrolled are included in your class counts.  

34. Are 12:1:1 special classes included in compliance calculations? 

No, they are excluded. 
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35. Are ICT and G&T classes included? 

Yes, both are included. 

36. Do non-credit high school classes count? 

Non-credit bearing high school classes may be included in your class counts (e.g., science labs). 
For 6-12, class counts are based on all courses programmed in STARS except the following: 

• Elementary-level courses (“J” in fourth character) 
• Guidance courses (“G” in first character) 
• Exam prep courses (“P” or “S” in sixth character) 
• Independent study and internships (“S” or “Y” in seventh character)  
• Regents exams (“X” in the second character) 
• Extended day for middle school (“X” in seventh character and “M” in fourth character)  
• Functional courses (“Z” in first character), except for interdisciplinary classes (beginning 

with “ZJ”) 
• Courses that do not meet on any day (CycleDayBinaryString all zeroes) 

Space and Room Conversions 

37. Can we convert specialty rooms (e.g., art, dance) to classrooms? 

As schools work to complete the survey, keep in mind that principals are not expected to convert 
any specialty rooms to traditional classroom space in order to reduce class sizes. 

38. What if we need an annex or addition? 

If your school requires additional space to comply and you believe an annex or addition on your 
building may be viable, please indicate interest in the survey. NYCPS will conduct a feasibility 
review. No cost estimates are required. As a note, principals should only indicate an extension, 
addition, or annex is feasible if there is space on their current property. 

39. What space should we consider when planning? 

Only the space that is currently allocated to your school. Shared space or space that is allocated to 
a co-located school should not be considered. 
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Staffing and Funding 

40. What staffing options can we request? 

• Full-time teachers 
• Pro rata assignments 
• Sixth period coverage 
• Supervisory support 

41. Is OTPS or per diem funding included in the survey? 

 No, but it will be centrally allocated based on a standard formula. 

Survey Structure and Scenarios 

42. What are the four school scenarios in Section 1? 

• A: Already at 100% compliance 
• B: Can reach 100% with more resources 
• C: Can make progress but not reach 100% 
• D: Cannot make further progress due to space constraints 

43. Can we reduce enrollment to meet class size caps? 

No, reducing enrollment is not an approved strategy. You should plan to accommodate all zoned 
students and use the survey to request resources accordingly. 

Exemptions 

44. Can we request exemptions for AP or other classes? 

We know many of you have inquired about, and believe you should qualify for, an exemption. 
Please know that certain exemptions have already been agreed to (for example specialized HSs) 
and the parties are currently in discussions about the applicability of further exemptions as we 
work to comply with the law's mandates.   

Please know that by completing this question on exemptions, which is for informational purposes 
only, does not in any way mean that an exemption for an individual school will be under 
consideration. Plan as if exemptions will not be granted; and use this section to share scenarios 
that may inform future conversations. 
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For Schools that Received Funding in FY26 through SAM 31 

45. If I received funding through this SAM, do I need to reapply for additional funding? 

All schools must complete the planning and funding survey. Depending on your space and possible 
compliance, you may need to request additional teacher resources. For example, if your plan for SY 
2025-26 allowed you to increase compliance, but not necessarily to 100% and your school has 
space to meet a 100% compliance benchmark, you should request additional teachers to meet 
this next level benchmark. When making this request, you should consider your available space 
and whether you are fully maximizing your current teacher programming and space resources. 

46. If I received funding, will I continue to receive that same amount of funding? 

You will receive the same amount of funding for teacher FTEs, APs (if awarded), pro rata and sixth 
period coverages (if awarded). 

47. If I received funding, but was unable to hire for the positions, how do I plan for SY26-27? 

If you received class size funding in 2025-26 but did not hire all the teachers you were funded for, 
you must take into account these awarded teacher FTEs when planning for next year and consider 
how they factor into your overall projected compliance rate for SY2026-27, as this funding will 
remain with your school into next year, even though you have not hired for those positions.  

For example, if you need 7 additional teachers to meet your overall projected compliance (given 
current space and enrollment configurations), but you have funding for 2 teacher FTEs from the 
SAM 31 allocation, you should request funding for 5 new teachers in your 2026-27 application. 
Again, you should account for the positions that remain in your budget from the allocation for 
SY2025-2026 and consider them in your planning for SY2026-27. This ensures your request reflects 
only the additional need for teaching positions, aligned to your projected compliance for SY2026-
27 and that previously allocated funds are fully considered as your plan for the year ahead. 

48. If I submitted a multiyear plan in the last application/funding round, do I need to complete 
this planning and funding survey? 

Again, all schools must complete this survey so that we fully understand the resources needed to 
meet our system-wide goal of 80% for SY2026-27. If your school submitted a multiyear plan for 
2025-26, please note that you were only funded for the resources requested for the 2025-26 school 
year. Please refer to your plan, displayed in the data dashboard to review the resources that you 
requested for SY2026-27 and reflect on any changes to your school context, then complete the 
planning and funding survey. 

 

https://app.powerbi.com/groups/me/reports/95c460c9-52ba-44bf-8fa5-8d498dc4ed22/0e87732a0765bd96ea9c?ctid=18492cb7-ef45-4561-8571-0c42e5f7ac07&experience=power-bi
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