August 21, 2023

Sent via email to: ContractsForExcellence@schools.nyc.qgov

Comments on DOE’s draft class size plan

To whom it may concern:

The new state class size bill requires that all class sizes in NYC public schools be gradually
capped over the next five years to no more than 20 students per class in grades K-3, 23
students per class in grades 4-8, and 25 students per class in high school, with an
additional 20% of classes meeting those limits every year.

Because of overall enrollment declines, there is little doubt that the New York City
Department of Education will meet the first year benchmark of 20% of classes at or below
these levels. This past fall, 38% of classes citywide were at or below the mandated caps,
though this was significantly fewer than the year before, in which 42% of classes were
aligned to these limits.

Class sizes increased at most schools this year because of budget cuts to schools, causing
the loss of teachers and important programs. In fact, New York City public schools have
lost 4,000 K-12 teachers over the last five years according to DOE data.

It is far less likely that the DOE will meet the 40% mandate in school year 2025-2026 if
current trends continue, and extremely unlikely that these caps can be met in years three
to five without significant changes to school funding, enroliment practices and policies,
and the capital plan for school construction; none of which has DOE proposed in this plan.

In its original draft class size plan posted in May, DOE made only one promise in ensuring
progress in compliance with the caps for the coming school year:

Support schools that already meet class size mandates: Ensure that schools with
classrooms that currently meet the class size mandate have appropriate funding to
continue to maintain these class sizes in SY23-24. As noted above, roughly 39% of classes
across New York City currently meet the law’s requirements.

But after parents and advocates pointed out that there was no additional or targeted
funding allocated for class size reduction to ensure that class sizes do not rise again next
year, despite an additional $535 million in Foundation Aid, DOE has now omitted that one
promise from its revised July draft plan.

According to the Independent Budget Office, there are approximately 11,000 pedagogical
vacancies, and the DOE has posted plans to cut the headcount even further

by approximately 3,500 positions from 2023 to 2026. These cuts will make the challenges
of hiring enough teachers to lower class size in years 3-5 that much more difficult.
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Although the DOE has maintained that initial school-level budgets for the upcoming 2023-2024 school
year will remain steady compared to their initial budgets last year, Fair Student Funding that can be used
to keep teachers on staff is being cut in 35% of schools at an average loss of $228,687 each. Even more
troubling is that schools enrolling larger percentages of Black and Hispanic students, students in poverty
and those with disabilities are more likely to experience cuts in their FSF allocations.

While DOE has pointed out that schools with FSF cuts are receiving other funding to make
up the difference, these allocations are often targeted towards other purposes and cannot
be used to keep teachers on staff. Finally, the DOE has refused to promise that schools will
not be forced mid-year to return significant portions of their Fair Student Funding if their
enrollments fall more than projected. Thus it is likely that many schools will experience
class size increases this year.

Moreover, despite the fact that more than 320,000 students were crammed into
overcrowded schools this year, the School Construction Authority has instead slashed the
number of new seats to be built by 38%, compared to the plan adopted in June 2021. The
need to provide space to lower class size is never mentioned in either version of the
capital plan, one proposed in November and one in February, both months after the class
size bill was signed into law by the Governor. As it takes about five years to site and

build new schools, these cuts will threaten the ability of the DOE to meet the benchmarks
in the law at the most overcrowded schools.

Instead of taking positive steps to ensure compliance with the new law, the July DOE draft
plan repeatedly refers to the existence of a Working Group appointed by the Chancellor
that will provide recommendations on how these caps can be achieved. Yet the members
of this working group were not named until late April, and the group’s recommendations
are not due until late October. The mere existence of this Working Group, of which some
of us are members, should not be an excuse for inaction.

Instead, we urge the DOE to revise its draft plan in advance of the Working Group report
in the following manner:

e The DOE should commit to stopping the shrinkage of the K12 teaching force, and
promise to refrain from forcing schools to give back additional FSF funds mid-
year;

e The DOE and the School Construction Authority should immediately expand the
number of seats in the capital plan to ensure there is sufficient space to meet the
smaller class size caps in years three through five;

e The DOE should suspend all new co-locations, school closings and other significant
changes in school utilization until and unless there is a rigorous analysis contained
in their Educational Impact Statements to show there is sufficient space for all the
existing district public schools in the building to lower class size to mandated
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levels, without capping their enrollment and without causing more overcrowding
in other schools nearby.

e The DOE should set specific goals as to what percentages of classes will achieve
the mandated caps next fall and in each of the following years, and outline in
which high-poverty schools class sizes will be lowered first, as the law requires.

If the DOE does not adopt these recommendations, we urge the State Education
Department to require them to do so.

Yours sincerely,
Leonie Haimson, Executive Director, Class Size Matters, Class Size Working Group*

Robert Kim, Esq., Executive Director, Education Law Center

Marina Marcou-O'Malley, Policy and Operations Director, Alliance for Quality Education, Class Size
Working Group*

Ayisha Irvin, Community Education Council D5%*, Class Size Working Group*

Rosa G. Diaz, Community Education Council D4*, Manhattan HS Presidents Council*, Class
Size Working Group*

Martina Meijer MORE-UFT

Ana Rojas Community

Adriana Alicea D28 Presidents' Council*
Dermott Myrie Black Lives Matters at Schools
Priscilia Santos Duran DOE

Sandra Chunf Ps 173

Shelby Tancer DOE*

Anna NYCDOE *

Sheila Slater Retired teacher
L.Glasner none

Tamara Wood-Brahms none

Benjamin Holzman Censo, Inc.*

Carolina Martinez Doe*

Valerie Mendoza Teacher NYC

Christine Forte UFT*

Alexis Walker NYC DOE*



Migdalia Melendez
Leah R Wasserman
James Franco
Tracy Herzog
Margaret Vernon
Steven Matt

Jan Emerson

Veronica Rivera Savage

Helen Leshinsky
Jenelle Feldman
Rachel Jiang
Deborah Carroll
George Roesemann
Dori Dietz

Cynthia Kurzweil
Lisa Molho

Alison Lisberger
Sheila Geist

Rosalie Cunningham
Cynthia Wachtell
Erick Espin

Gavin Healy
Brendan

Daisy a Genao
Shannon Reilly
Rimi Min

Rosa Longetti
Patricia Hager

Mary Kate Blakeman
Clare Kambhu
Francine Streich
Jorge Rodriguez
Louchen Cambrelen

Maureen

P.S.166Q

Parent and educator

NYC DOE

NYC DOE

none

None

retired educator

City-As-School HS

UFT

Counseling in Schools*

Corona Arts and Sciences Academy
Personal

UFT*

retired

Parent

UFT

NYCDOE*

UFT*

Parent

Yeshiva University

Washington Heights Expeditionary Learning School
Community Education Council, District 2*
UFT

Doe

Ps 58 parent

N/A

DOE/Teacher

Rose Hill. Pre-K Center

DOE

NYU*

Education/organizing consultant
NYCDOE

Public Schools

CSA retired



Gina Trent

Frank LaMonaca
Jessica Kirton
Candice Batson
Christopher Vieni
Karenann Ragusa
Rebecca Haimowitz
Christianna Nelson
Gina Amador
David Zietz
Therese Jackson
Kirsten Ostrofsky
Tasnim Halim

Judith Ackerman

Melanie Mendonca
Gayle Solomon

Jill Burke

Elizabeth McCune
Tanya Pollard
Maureen Flaherty
Alyssa Filoramo
Daniel Alcott
Jenny Latham
Jennifer Disla
Mimoza Shalqini
Genevieve Redondo
Sherry Manzella
Joe Pfister
Jeannine Kiely
Desiree Boucher
Caolan Madden
Ga mun Lau
Christina V

Emily Todras

retired DOE teacher
Parent*

NYC dept of education*
Uft

Parent*

DOE

Public School Parent
Parent

Uft

Parent

Muscota New School
American Federation of Teachers
DOE

Uft*

Community Board 16 Chair, Education & Youth Planning
Committee*

DOE

Teacher board of ed*

D22 Parent

Brooklyn College*

Parent: MS 890*

PS 92*

NYCDOE*

Latham Design

Parent

Q300

NYC DOE *

NYC DOE

Individual

Democratic District Leader, 66AD, Part B
Doe

D22 parent and substitute teacher *
PT

NYC DOE

NYC DoE



Yolanda Solomon
Benay Umrichin
Judy Lasko
Rachel Libon
Aida Ortiz Berry
Alex Driver
Michelle Hsu
Beth Kopelowitz
Muba yarofulani
Rose Fier

Janet Barad

Bonnie Steinsnyder
Kay Esterman
Faye Mandel

Mary Butler

Juan Carlos Balanta
Jacob Paternostro
Sid Kivanoski
Mabelsa Quinones
Madeleine Elfenbein
JD Davids

Lisa Cover

Mervyn Roach
Kaitlin Holt

Sara Willig

Caroline

Susan Schwartz
Brian Bielemeier
Susan Lu

Kristina Looney
Tanesha Grant
Anne Allauzen
Danette Lipten

Jessica Rivera

Parent of two children in NYC public schools.
Yonkers Public Schools *

Nysut

Public School Parent

PS 43

NYC DOE*

NYC DOE*

NYC Department of Education PS 215K*

Coalition for Public Education; African Graves Matter
NYC DOE

None

Parent, New Voices middle school, art instructor at 92NY and
Westside YMCA

PS 139*

UFT *

NYC DOE*

NYCDOE*

NYC DOE*

Retired

Parent

Jews for Racial and Economic Justice*
Strategies for High Impact

UFT member and Parent of a Middle-School student*
NYC Department of Education
PS 770*

PS 58- The Carroll School*
Public

Former NY C teacher

Class Size Matters*

DOE

DOE Parent

Parents Supporting Parents NY*
DOE*

SURJ

PS 101 K



Anna Alfredson
Stuart Chen-Hayes
Fatimah Ojesanmi
Jennifer Marrero
Stephanie Kadison
Andrea Castellano
Cynthia Lawson
Min Xing Jiang
Lauren Monaco
Raysa Maria
Janet Harmon
Can Sucuoglu
Daniel Praid

Mary T. O’Leary
Janet Diaz

Elvin Spiro

Holly Spiegel
Elisabeth Ellor
Ibrahima Faye
Kristen Haslett
Mark Feltskog
Carol Burris

Lisa Rivera
Melinda Rivera
Oli Ocecelli

Jeffrey Altman
Sebastian Natera
Alejandra Miranda
Jennifer Morrow
Chrisa Kenny
Elizabeth Eldridge
Carl Mister

Julie Lemberger

Justine Heroux

NYC DOE*

CUNY Lehman College
NYCDOE

Parent

Bard high school queens*
NYCDOE

Parent of PS333*

PS 169*

NYC Doe

Mother

None

PS 31

PS 116 Parent

The Office of School Health
Parent*

DOE

Parent

UFT/Teacher

DOE

NYCDOE

New York City Department of Education*

Network for Public Education
Parent

DOE

NYC Department of Education*

PS 41Q parent*

UFT

DOE OT

Parent

Long Island City High School
Public school parent

None

Substitute teacher

UFT*



Joy Leonard
Karen Menapace
Sarah Fink
Stephanie Cue
Kristin Kurtz
Maida Rivera

Kris Wettstein
Kay L Kramme
Jennifer Goddard
Carolyn Capizzi
Genevieve Przybyszewski
Hannah Gurman
Kathryn Malara
Craig Clark

Ava Ewan-Harris
Christine Egan
Carly Metzger
Van

Nohemi Tapia
Adam C Bergstein
Jacob Pooler
Jasper DeAntonio
Miriam Bensman
JoAnne Searle
Hyejin Rhee
Judith Dieckmann
Manpreet Pannu
Karen Epstein
Tracy Jordan
Bridget Kessler
Avi Glickstein
Sara Stolfi

Nina Singh

ed alexander

MSW student at Hunter Silberman*
Parent of 2

NYC Department of Education *

UPS

Teacher

Uft

NYC DOE

Parent*

NYC Coalition For Educating Families Together (CEFT)
Smart Start Early Childhood Center, Inc
The Beacon School (NYCDOE)

NYC parent*

NYCDOE Teacher

IWW*

MS 129

PS 261 Zipporiah Mills and 676 Harbor Middle School, Bklyn*
NYC DOE *

Public School Parent

Teacher at DOE

UFT & DoE*

Parent

UFT*

WFP and DSA*

NYC department of education

DOE

Parent of Public School Student

PS 10

PS 31

CEC District 22*

Parent

Co-President, PS139 Parent Association (BK)*
None - individual parent

NA

Ps 58



Anthony Lopez
David Johnson
Jodie Wilson
Ericka Pierre
Brenda Williams
Ibeth Mejia

Terrance L Johnson

Donna Camardesi-Biondo

Maria Benjumea
Kamalia

Vivian Gruder
Josephine Kleyner
Kalen Mikell
Jessica Rodwick
Frances Sachdev
Anna Hoberman
Melida Marte
Erika Bellido

Cas Soto

Ashlyn Koga
Debra McKeever
Hope Lieber
Kieran Hartsough
Kellie Johannsen
Kemala Karmen
Stephanie Rivieccio
Ruby Ventura
Adam Osman
Aura Olavarria
Kore Glied

Kaori Uchisaka

Lizz Morhaim

Victoria Quiroz-Becerra

Taiyo Ebato

UFT

High School Teacher (NYC DOE)*
PS3 Charrette PTA*

P.S.119*

X363

DOE TEACHER*

CEC 16

Edward R. Murrow High School
DOE employee

DOE

no organization

parent

NYC DOE

NYC DOE

DOE teacher*

Pratt

PS 333*

NYC DOE Teacher *

Manhattan School for Children - PS.333

NYCDOE

27Q100, PS100 Queens, The Glen Morris Elementary School*

Parent

MSC

UFT*

NYC Opt Out

NYC DOE*

NYC DOE

NYC DoE *

District Leader AD 74 Part A
NYC parent

Parent of student at PS303
none, parent

Voces Ciudadanas*

UFT



Thomas Price Department of Education

Alison Loebel DOE, UFT*

Laura Friedenthal Retired from NYC Dept of Education
Brenda Irizarry UFT*

Orly Rechany UFT

Jean Lin MSC

*organizational affiliation for identification purposes only
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